
Inter Agency Teams with the
Workforce Development Council, OC, CSO, DVR and ESD- WorkFirst

Model One
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The model calls for:
 The CSO case managers are a foundational base with contact staff for the case

managers with the limited partner staff
 Uses the concept that the partner staff (Workforce Development Council, OC and

ESD) would not be part of all the cases rather would be “case staffed” as needed by
the CSO case managers- based on the customer need as relative to the services
offered by the partner agency.

 Accountability and knowledge of all partner performance measures as each team
member would need the knowledge of the performance measures to ensure efficient
and appropriate staffings


